
Town of Harpswell 
P.O. Box 39 

Harpswell, ME  04079 
Recycling Committee Meeting Minutes draft 

November 18, 2020 

Members present: Chuck Perow, George Barker, Philip Conner, Jeff Stann, Jack 
Stokinger, Bob Eaton, Dave Chipman 

Meeting called to order @ 4:17 

Minutes from our 10/21/20 meeting were approved.  

We discussed that some people in Harpswell may not understand how single sort works 
and that George could expand his article to include some education on that. George will 
continue to work on his article and then we will place it in the Crier and/or the Forecaster 
if the Anchor goes defunct. 

Dave and Chuck mentioned 2 videos that describe the facility and will review them and 
make them available to educate people about how the facility works.  

We discussed the Green Business initiative. Bob had researched and found a number of 
other efforts described online and will circulate links to the more interesting ones to the 
committee. He also pointed out there was a Green Marina program in Maine. 

I had spoken with Dick Moseley, president of the Harpswell Business Association and he 
placed an email from me introducing the idea of the initiative on the HBA Facebook page 
yesterday.  So far there has been no direct response to this but there were 9 “likes”. I will 
continue making a list of email addresses for the members of the Harpswell Business 
Association so that we can contact the members later.  

We should coordinate with other Harpswell Town committees to see about other 
participation.  

Everyone agreed that this should be a voluntary, non-threatening effort with the goal of 
improving sustainability of the businesses.  
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The definition of sustainability is:  

“The quality of not being harmful to the environment or depleting natural 
resources, and thereby supporting long- term ecological balance.”  

Chuck, Bob, and I will develop a draft plan outline and circulate it to the committee. We 
can then share comments and ideas on that to move forward. This will include ideas on 
how the various categories of business might participate and what might be included on a 
questionnaire for the businesses.  

Dave suggested that after we progress on developing the program, we will find a suitable 
name. 

Chuck mentioned that Bowdoinham was completing a recycling facility building of similar 
size to ours. They plan to include solar panels; our discussion drifted into solar panels for 
the roof of our upgraded facility and there was support for that from the committee. We 
briefly discussed the possibility of placing them on top of the hill near the old capped land/
ash fill. 

Next Meeting:  12/18/20  

Meeting Adjourned at 5:00ish 

Respectfully submitted, 

Philip Conner
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